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We are so excited for you to join us for our production of ELF The Musical!

ELF is a hilarious and touching musical that follows Buddy the Elf's journey

from the North Pole to New York City to find his dad. Buddy's kind and

joyful spirit is unfazed by the harshness of New York. He helps the people

around him embrace the spirit of Christmas and sing it loud for all to hear!

We hope these resources are helpful to give your students the best

experience possible. I'd love to hear from you with any questions or

feedback! Please email kira@wagonwheelcenter.org.

Enjoy the show!

Kira Lace Hawkins

A note from the Education Director

Table of Contents
Character Descriptions

Synopsis

Different Theater Spaces

Compare and contrast: Movie vs. Musical 

What do you expect to see on stage?

Theater Etiquette 

Write a review!



Character Descriptions

Buddy

Jovie

Walter

Emily

Michael

Deb

Manager

Greenway

Santa

Chadwick

Matthews

Ensemble

Born a human but raised at the North Pole as a Christmas Elf, Buddy is
eager to find his dad and his place in the world. He is a child at heart and
that childlike curiosity makes him endearing but gets him into trouble. 

Jovie works at Macy’s and has a bit of a cynical outlook on life and love
because of the men she has dated. She is caught off guard by Buddy’s
genuinely big heart. 

Buddy's workaholic father. He is a children's book publisher, but lacks the
childlike spirit that Buddy has. He is selfish and tense.

Buddy's step-mother, Michael's mom. Though she is willing to take Buddy in,
she thinks he is delusional at first. She wishes Walter would spend more
time with their family. 

Buddy's half-brother who is excited to have a new friend and brother.
Unlike his parents, he doesn't take much convincing to have Christmas
spirit. He wishes his father would spend more time with him. 

Walter's secretary. Takes an instant liking to Buddy. She aims to please and
is under appreciated. 

A manager at Macy's. A good, friendly person just trying to do the job and
get by. 

Walter's boss. He is what Walter will become if he continues down the path
he is on. A tyrannical workaholic who cares nothing about the people
around him. 

Just a guy with a job to do. Loves his job and Christmas, but also likes to
relax and watch the game on TV when a rare opportunity arises. A natural
storyteller. 

One of Walter's employees. He is desperate to impress Walter and climb
the corporate ladder.

Another of Walter's employees. He is desperate to impress Walter and
advance his career.

The actors in the ensemble play many different characters throughout the
show. Elves, New Yorkers, office workers, fake Santas, etc.



Act One

Santa sits down to tell the audience the Christmas

story of Buddy, the Elf. Lights up on Buddy, an

oversized elf, excitedly getting ready for another

day's work in Santa's workshop ("Happy All The

Time"). At work, Charlie, the shop manager, informs

the Elves that they must work twice as hard this

year because more and more humans no longer

believe in Santa, and that Christmas spirit is what

makes Santa's sleigh fly. While taking a break,

Buddy overhears a conversation in which Charlie

reveals that Buddy is actually a human — Buddy's

worst nightmare. Santa sits Buddy down and tells

him the story of how he accidentally brought him

back to the North Pole when Buddy's mother died.

He tells Buddy that his father lives and works in

New York City but is on the "naughty list".

Determined to save his father with Christmas spirit,

Buddy sets off for New York ("World's Greatest

Dad").

When he arrives at the office of his father, Walter,

in the Empire State Building, Buddy finds him

ranting to his wife and son about Christmas being a

complete annoyance ("In the Way"). Walter is

stunned to hear Buddy's declaration that he is his

son and calls security to take him away. They drop

him at Macy's, where a manager mistakes him for an

employee, sent down from the corporate office to

check on things. As they decorate the store, all of

the employees begrudge their overly happy new co-

worker until they, too, catch Buddy's infectious

Christmas spirit ("Sparklejollytwinklejingley"). When

everyone goes to leave for the night, Buddy asks

Jovie, his favorite co-worker, on a date. She

accepts. The next morning, a department store

Santa arrives. Buddy accuses him of being a fake,

and they fight. The police are called and take Buddy

to his father's apartment.

Synopsis
Emily and Michael are at home, trying in vain to

build Michael's science project. Buddy agrees to

help if they will, in turn, muster up some

Christmas spirit to write letters to Santa. They

sit down to ask for the one thing they never get:

some quality time with Walter ("I'll Believe in

You"). Buddy fixes the science project to high-

fives and hugs just as Walter walks in. Resistant

at first, Emily talks him into allowing Buddy to

stay the night. In the morning, a Fed-Ex man

arrives with the results of a DNA test. When

they first met, Emily plucked one of Buddy's

hairs to send off for testing, and the results

confirm that he is Walter's son ("In the Way –

Reprise"). Buddy is elated, but Walter is not...

especially since he must take Buddy with him to

work.

Newly clothed in a business suit, Buddy is

excited to accompany Walter to work ("Just

Like Him"). When Walter's boss comes in and

threatens to fire him, Buddy's rambunctious

curiosity and playfulness are not a welcome

distraction. Later that night, Jovie and Buddy go

on their date. At first, it isn't going well, but

things soon turn around. Buddy promises to give

Jovie a real Christmas, starting with a Christmas

Eve dinner at Tavern on the Green like she's

always dreamed ("A Christmas Song").

Meanwhile, Walter is still at work and has just

been given a manuscript for a children's story

that could save his job. Buddy bursts in to tell

Walter that he's in love and, while Walter talks

with colleagues, Buddy decides to make "snow"

by putting the manuscript through the shredder.

With the manuscript destroyed, Walter

explodes with anger and tells Buddy to get out

of the apartment and his life ("World's Greatest

Dad – Reprise").



Synopsis Continued
Act Two

Back at the apartment, Buddy leaves a letter to

apologize and say goodbye to Walter, Emily and

Michael. He then wanders NYC until he ends up at

a Chinese restaurant with several other "Santas"

and "Elves" on Christmas Eve. They complain about

the state of Christmas and children these days

("Nobody Cares about Santa"). When they leave to

return home to their families, Buddy remembers

that he was supposed to go on another date with

Jovie. We find her waiting in front of Tavern on the

Green, upset that Buddy is two hours late ("Never

Fall in Love"). Buddy arrives, apologizes and gives

Jovie the snowglobe that Santa gave him when he

left the North Pole. Still upset, Jovie leaves.

When Emily and Michael find Buddy's note, they are

deeply saddened. Emily tells Michael that, although

she loves him, Buddy is crazy for believing in Santa

at thirty years of age. Just then, Santa's sleigh flies

through the sky and makes a renewed believer out

of both of them ("There Is a Santa Claus"). They

rush to Walter's office to tell him, finding him

desperately trying to come up with an idea for a

new children's book before his boss arrives to hear

the pitch. The boss, Greenway, arrives and, as

Walter begins his awful pitch, Buddy enters. As a

present to Walter, Buddy gives Greenway the story

of Buddy the Elf ("The Story of Buddy the Elf").

Greenway loves it, but he wants to change the elf to

a horse... and he wants Walter to work on it all

through Christmas Eve and the next day. Walter

quits, having finally decided to spend time with his

family, as Greenway storms out.

When Michael tells Buddy that they saw Santa's

sleigh land, Buddy realizes that the sleigh has

run out of the Christmas spirit that allows it to

run. They run to help, finding Santa sitting

glumly beside his sled ("Nobody Cares About

Santa – Reprise"). Buddy spots a camera news

crew nearby and grabs the microphone to beg

all of New York to believe, sing and spread

Christmas spirit so that Santa can fly again.

Jovie arrives and is convinced, as other random

New Yorkers join the movement ("A Christmas

Song – Reprise") and Santa's sleigh again takes

flight. Santa invites Buddy to return to the

North Pole with him, but Buddy decides to stay,

finally feeling like he belongs.

Santa closes the storybook and goes to answer

the knock at the door. In enters Michael, Emily,

Walter, Buddy, Jovie... and their new baby,

Buddy Hobbs, to celebrate Christmas as they

now do every year ("Finale").

(Synopsis from mtishows.com)



Different Theater Spaces

There are four main different

types of theaters. Most theaters

are Proscenium with the audience

all facing toward the stage

watching the show through the

picture-frame-like proscenium

arch. 

Wagon Wheel is a Theater in the

Round which means the audience

surrounds the stage. It presents us

with many creative challenges as

most of the shows we produce

were first presented on a

proscenium stage. We have to fit

all of our scenery and dancing in a

smaller space, and we aren't able

to use large backdrops to show our

locations. When you come to see

the show, be sure to notice the

different ways we tackle these

creative challeges!

Did you know?

Proscenium

Theater in the Round 

Thrust

Black Box

Wagon Wheel Theatre

Warsaw Performing Arts Center

The Guthrie Theater, Minneapolis, MN

(Seats on three sides of the stage)

(A totally open theater space)

University of York, York, UK



Movie vs. Musical

Turning a movie into a musical is no easy task. You need to

make sure everyone who loves the movie sees everything they

love in the movie on stage, but make it entertaining enough for

the people who don't know the movie at all. You need to add

songs - it's a musical! Here's a little Venn Diagram of similarities

and differences between the movie and the musical. Can you

think of more?

MOVIE MUSICAL

Brand new songs

Dance numbers

Papa Elf as Buddy's dad The Elves raise Buddy,

but we don't meet

Buddy's Elf dad

Buddy

Jovie

Walter on the 
naughty list

Jovie and the crowd
singing Santa Claus is
Coming to Town to save
Christmas

Camera crew at
Central Park with

Santa Michael and Buddy
bond over a science

project

Michael and Buddy
bond over a

snowball fight

Santa's sleigh
powered by
Christmas

Spirit Jovie leading the
crowd in song to
save Christmas



What do you expect 
to see

?

Pre-show questions:

Have you seen the movie? What parts of the movie do you

think you'll see? 

What parts of the movie will be too difficult to show live on a

stage?

Can you imagine turning a movie into a musical? What do you

need to add? 

What do you need to take away? 



 • Enter the theatre calmly. Listen to the directions from your teachers

and the ushers and sit where they direct you. 

• There is no intermission, so you may want to use the bathroom before

the show begins. 

• Keep your feet off the seats, and do not climb over seats. You may

talk quietly in your seats until the show begins.

• When the lights dim, that's your cue to stop talking, turn your attention

to the stage and enjoy the show.

• Save your comments or questions for later in class. Do not talk or

whisper during the show. 

• Please turn off your cell phones, and no texting or taking photos or

videos during the show. 

• Show your appreciation by applauding at the end of each musical

number and each scene as the lights go down.

• When the show is over, our staff will give you directions to leave the

theatre in an orderly manner. 

• Enjoy the show! We’re glad you came to Elf The Musical at Wagon

Wheel Theatre!

Theater Etiquette
The audience is a very important part of any live theater

performance. We want to hear your reactions as you enjoy the

show! A live theater production isn't the same as a movie or a

sporting event - here are some guidelines to help you know what

we expect from our audience.



After the show: Write a Review!

I liked Elf The Musical because:

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

My favorite part was:

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

The character I liked best was:

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

One part I did not like was:

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

Overall, I think Elf the Musical was:

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________

Mail your reviews to Wagon Wheel Theatre c/o Kira Lace Hawkins 

2515 E. Center Street, Warsaw, IN 46580 

Or email them to kira@wagonwheelcenter.org

We will share them with the cast, crew, and orchestra!


